Why FocusOne?

Simplified Staffing. Powerful Results.

FocusOne Solutions? is a leading provider of customized vendor management programs designed to simplify the
staffing process by helping you seamlessly source and manage your contingent and direct hire needs.

Our persondlized service, combined with our web-based software tool, will improve the way you procure staff and
manage your workforce demands, while allowing you to maintain full control over your operations.

The Benefits of FocusOne:

» Manages open positions and staffing firms through
a single point of contact

* Customized, consolidated master
invoice for contingent and direct hire needs

» Broadens the pool of available candidates °®
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»w Ensures quality, service delivery, and ongoing
management of credential compliance

* Enforces client's protocol for all staffing firms
+ Selects & screens candidates, coordinates interviews
* Collects required documentation
* Creates standardized timecards
* Conducts performance appraisals
+ Oversees orientation and on-boarding

» Provides an experienced Operations Consultant
along with a technical service team behind the
scenes

At FocusOne, we listen, we help you strategize, and we tailor all solutions to you - because your facility isn‘t identical
to another and neither is your staffing model.
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FocusOne Connect™

Developed for Staffing Professionals by Staffing Professionals.

Performance. That's what it’s all about. At FocusOne Solutions®, we help organizations achieve higher levels of
performance through seamless sourcing, delivery, and management of your workforce.

With our user-friendly, web-based soffware tool, FocusOne Connect, you'll increase your operating efficiencies, reduce
fime-fo-fill, and achieve cost savings. Plus, you'll enhance communication between your organization and approved
staffing firms, as well as gain immediate access to each candidate’s status.

Software Features:

* Online resource acquisition
« Consistent candidate profiles

* Credential archival to ensure
compliance

* Dashboard with action
items displayed by user

* Right-to-hire conftrols and
workflow delegation

* Real-fime reporting

* Scalable solution for any size
organization

¢ Fast and easy implementation
with no hardware installation

Service and Support:
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FocusOne Solutions provides you with a dedicated Operations Consultant fo fully support staffing protocols, along
with experienced technical support to answer your questions at anytime. We're just a phone call or a click away.

Remain in control of the staffing process without the headaches. Partner with FocusOne Solutions, a leading provider
of customized vendor management programs and innovative workforce solutions.
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