Government Staffing

Simplified Staffing. Powerful Results.

Vendor management and managed services solutions for Government staffing.

FocusOne Solutions is a small-business, veteran-owned company and a leading provider of customized vendor
management and managed services programs that streamline the staffing process for government healthcare facilities
nationwide.

Obtain high quality professionals seamlessly through a single point of contact (POC), while saving 7-10% of your
supplemental staffing spend.

Benefits of FocusOne:

* Manages multiple subcontractors through a single POC

* Increases response time and fill rates if backfilling of supplemental staff required

* Increases operational efficiencies and improves tracking

* Ensures quality, service delivery, and ongoing management of credential compliance

Teaming Partners & Affiliate Providers:

Through your partnership with FocusOne, you'll gain access to candidates through our network of leading Affiliate
Providers (subcontracting staffing firms) nationwide. FocusOne also has teaming arrangements in place with various
Federal Supply Schedule (FSS) holders.

We'll help you maintain continuity of care during periods involving absences, census spikes, training, implementations,
expansions, crisis, and more.

FocusOne Connect™:

An integral component of our vendor management program, FocusOne Connect, automates the staffing process with
a point and a click.

Our web-based soffware tool offers a full range of functionality, is simple and easy to use, and further improves
efficiency through seamless sourcing and delivery of your staff procurement operations.

FocusOne Connect also provides fransparency to enhance the communication among government organizations,
subcontractors, and FocusOne.
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One Source. Seamless Staffing.

focusonesolutions.com 1.800.856.6574




